START/AgFood Connect Proof-of-Concept Grant Initiative

Application Template

About This Initiative

The AgFood Connect Proof-of-Concept (PoC) Grant Initiative is designed to de-risk
early-stage interdisciplinary research collaboration by funding small-scale pilot projects
that generate preliminary results and build team cohesion. The goal of the initiative is
for successful PoC projects to be well-positioned to pursue major funding from national
and international funding bodies based on the proof-of-concept project.

Who Can Apply?

¢ Interdisciplinary teams formed by members of START

o Researchers from at least two different Danish universities

e Researchers from at least two different scientific disciplines
What We Fund:

¢ UptoDKK110,000 per project

¢ Project duration: 6-9 months

e Eligible costs: Short term staff buy-outs and salaries (short-term
collaborators/assistants), materials, equipment, external expertise, travel

¢ NOT eligible: costs for existing assigned projects, overhead

e Only projects with a clear pathway to major funding applications (national or
international)

Application Deadlines & Timeline:

16th of October 2026 (23:59 CET) : Application Deadline

Mid-November 2026: Award decisions announced

1t of January 2027 onwards: Projects commence

May/June 2027: Awarded teams present project status at START steer.co meeting

December 2027: Project wrap-up interview with PoC coordinators

Application format

Your application must be a maximum of 2 pages and answer the points outlined in the
table below using Arial 11pt or larger. How much text is dedicated to each section is up
to the applicant. As a guide, the evaluation criteria are presented further down this



document. As a guiding structure the applicants are more than welcome to use the

table below, create a similar table or use a free form highlighting each section.

Project Title

Lead Applicant (PI)
Team:

START Hub(s)
Project Duration

Total Budget
Requested

Research Challenge
and Innovation

Proof-of-Concept
Activities

Pathway to Major
Funding

Impact on Food
Systems
Transformation

[Enter concise, descriptive title]

[Name, Affiliation, Contact Email]

[Names, Affiliations, Contact Email, and roles of all team members]
[Which hub(s) is this project connected to?]

[Start and end dates; total months]

[DKK amount, max 110,000]

[Briefly describe the research question or challenge you're
addressing.

Why is this research question important to investigate?
What makes this approach novel or risky?

Why is an interdisciplinary approach essential to solving this
problem?]

[What specific work will you conduct over the 6-9-month period?
Who will be conducting the work?

What preliminary results or data do you hope to generate?

How will you measure success?]

[Identify the target funding body or scheme (e.g., Horizon Europe, DFF,
Novo Nordisk Foundation, others).

What is your timeline for the next funding application?
How will the PoC results strengthen your application?]

[Describe and estimate the potential transformative impact of the full-
scale project this PoC will enable.

How might it reshape the agrifood systems or practices if successful?]



Required Attachments

¢ Shared CV: Combined curriculum vitae (max. 2 pages) with all team members'
names, affiliations, disciplinary backgrounds, competencies, roles, and
evidence of prior collaboration

¢ Detailed Budget: Breakdown of costs (salaries, materials, equipment, external
expertise, travel), matching project activities

Submission Instructions
¢ Combine all documents into one PDF file (application form, CV & Budget)
¢ File naming: PoC2026_ProjectTitle.pdf
¢ Emailto: Thyrsted@food.au.dk
¢ Deadline: 16th of October 2026 (23:59 CET)
Evaluation Criteria
Your application will be assessed by the START steering committee based on:

o Interdisciplinarity (25%): Genuine collaboration across disciplines and
universities

¢ Innovation & Risk (20%): Novel approach; high-risk projects are welcomed if
well-justified

¢ Feasibility & Realism (15%): Achievable within 6-9 months and budget
e Potential Impact (20%): Alignment with food system transformation

e Future Funding Readiness (20%): Clear pathway to major funding

Questions?

For questions about the application process or eligibility, contact Project Manager
Jacob Thyrsted Johansen (Thyrsted@food.au.dk)

Join our Q&A webinar (24" of September) for an overview of the initiative and to ask
questions regarding the evaluation process or similar:

START/AgFood Connect Proof-of-Concept Grant Initiative Online Q&A | Meeting-Join |
Microsoft Teams



https://teams.microsoft.com/meet/384686454931424?p=8EVneDdKzOZfXLTjNl
https://teams.microsoft.com/meet/384686454931424?p=8EVneDdKzOZfXLTjNl
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