START/AgFood Connect Proof-of-Concept Grant Initiative

Applicant Guidance & Tips

Before You Apply

Checklist

O Allteam members are members of the START network

I Your core team includes researchers from 2 different disciplines

O Your team members are from at least 2 different Danish universities

O Your project has emerged from or is strongly connected to a START hub

O You have identified a clear next step: a major funding application after PoC
O Your project can be completed in 6-9 months

U Your budget fits within DKK 110,000

Section-by-Section Guidance

1. Research Challenge & Innovation

Hook the evaluator Start with the problem or opportunity. Why does this matter for

food systems or agrifood research?

Demonstrate novelty Explain what's new or risky about your approach. High risk is
acceptable—just justify it.

Explain 'why Make clear: Why can't a single discipline solve this alone? What

interdisciplinarity' does each discipline contribute?

Evaluators want to see: Highly ambitious ideas with potential future impact that currently would

not be eligible for funding due to risk or project immaturity.

2. Proof-of-Concept Activities
This is where you show what's achievable in 6-9 months.

e Break down your work into 2-3 major tasks or simple work packages —the evaluators
know 6-9 months is not a long time, but you should still be ambitious
¢ Be specific: What data will you collect? What experiments will you run?

¢ Define success: What preliminary results or outputs will demonstrate solid proof of your

concept?
e Mention deliverables: prototype, dataset, report, manuscript draft, etc.
e Berealistic: Can you truly deliver this in 6-9 months with your budget and team?



Evaluators want to see: It should be clear how the activities link your research idea and the
results from this proof-of-concept project with major future funding.

3. Pathway to Major Funding
This demonstrates your long-term vision and readiness to scale up.

¢ Name one or more specific funding body or schemes that you find it realistic to pursue
should your proof-of-concept be successful: Horizon Europe, Villum Fonden, DFF,
GUDP, Plant2Food, etc.

e Timeline: When do you expect to submit the next application? (e.g., Q3 2028)

¢ Be explicit: How will PoC results (preliminary data, team collaboration, publications)
strengthen that application?

Evaluators want to see: A realistic and ambitious approach to future major funding based on

the concept explored during this project period.

4. Impact on Food Systems Transformation
Connect your project to START's mission.

¢ Broaderimpact: How could this work contribute to sustainable, resilient, circular, or
more equitable food systems?

¢ Describe the anticipated scale and transformative potential of the full-scale project you
envision after this PoC is complete—who will benefit, what systems or practices could
change, and how this aligns with broader agrifood sustainability goals.

e Stakeholder engagement: Are there practitioners, policymakers, or industry partners
who could benefit?

Evaluators want to see: A realistic and ambitious evaluation of the potential impact of your

results should you achieve future major funding

Shared CV

Prepare ONE combined CV (max. 2 pages) for the whole team. Structure it like this:

For each team member include

Full name, affiliation, discipline Shows disciplinary diversity
Specific competencies (e.g., 'expertise in machine learning', Evaluators can see what each
'field survey design') person brings

Role in this project (3—4 sentences, e.g., 'Lead data analysis, Shows project planning and
responsible for statistical modeling') team structure

Prior collaboration evidence (joint publications, co-authored Demonstrates team cohesion

grants, workshops attended together) & history



Keep it concise. Use bullet points. Avoid listing every publication.

Evaluators want to see: A genuine collaboration, not one person consulting experts from other

fields.

Budget:

Clarity: Budget line items must match your project narrative

Realistic: Costs should reflect actual expenses (check local salary rates, equipment
prices, etc.)

Justified: Each line item should have a brief explanation

Salary funding is for new hires or short-term staff buy-outs only

Sample Budget Categories

Salaries: Research assistant (6 months, 20 hrs/week), Short-term postdoc (3 months)
Materials & Supplies: Lab chemicals, consumables, field equipment
Equipment: Software licenses (temporary), data collection tools

Travel: Fieldwork, conference presentation, consortium meetings

Common Mistakes to Avoid:

Vague interdisciplinarity: "We have a chemist and a biologist." (Why do they need each
other? How will they actually collaborate?)

Overly ambitious scope: Planning a 3-year project in 9 months (Scale down your PoC to
what's truly achievable)

No clear next step: Unclear about follow-up funding (Name the target funder and
timeline)

Budget mismatch: Work plan describes expensive equipment, but budget only covers
consumables

Ignoring food systems: Project seems disconnected from agrifood challenges

Unclear links to START: Doesn't explain how the team formed or which hub(s) are
involved

Questions?

Email project manager Jacob Thyrsted Johansen at Thyrsted@food.au.dk

Join the Q&A webinar on the 24" of September for a live overview and to ask questions:
START/AgFood Connect Proof-of-Concept Grant Initiative Online Q&A | Meeting-Join |
Microsoft Teams



https://teams.microsoft.com/meet/384686454931424?p=8EVneDdKzOZfXLTjNl
https://teams.microsoft.com/meet/384686454931424?p=8EVneDdKzOZfXLTjNl
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